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mmUMMSm fOR: Deputy fflmtor (Support) 

SUBJECT : Purchase of I’niforss for Civilian Guards 


j 1, This raesorandus contains roc ossa nriat long for 
Deputy Director (Support) approval. Said rocowwsaifa- 
tions are coat al nod la paragraph & btlov. 
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a* a readily identifiable entity . to aecospllsh this, 
the Detaetesent Cousander and hie senior Security Officer 
believe that the outfitting of the guards la high 
quality distinctive u&i feme is the eeet logical nteane. 
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3. The uniform proposed by the people le 

quite s tellar to that worn by the | I 

25X1 A I L Dee of this particular unifora would have the 

advantage of a pre-established aura of authority as the 
unfforw ie faniJiar to west of I 

Pries quotations were o btained from severa l unifora 
speciality shops In the Of the five 

shops contacted,, only one conic xurnisn all of tits itees 
of clothing desired. This particular shop also was 
deensd the east desirable source froa the standpoint of 
tailoring facilities, business reputation, quality, 
weight and durability of eaterlal, delivery tine, etc. 
Cooperative costs were obtained froa one of the leading 
local unitors ehope and it was found that the prices 
25X1 A quoted by the| |firs were slightly lees. Tlw 

j desired unlforV, wKI cu Includes both euseter and winter 

j clothing, will cost $330.97 per san. 


2. Cue to the ranidlv Increaeii 


expected by becenber imrr, it ie felt that a need 
exists to establish the civilian contract guard force 
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4. While we reeognlse that| 

| prescribes for the purchase and issue of non-military 
uniforms for civilian employees, that particular regulation 
restricts the cost to $100 per man annually and provides 
no allowance for cleaning and repair, te feel there is 
justification for the relatively large expenditure per 
■an which we are proposing in the fact that the guards 
are hired under a three-year contract (with the option to 
renew i for an additional two years). We further believe 
that since our intent is to sake the wearing of this spe- 
cific uniform a condition of employment , we are obliged 
to hear a reasonable expense for cleaning and repair. 
Although these uniforms will be considered ae expendable 
on indue » they will resain the property of ths Agency and 
will t^e Issued to employees on a hand receipt. 


S. It I f recommended 
tions imposed 


that you wnivs certain restrlc* 
and approve: 


a. P urch a s e o f uni foams for civilian contract 
guards at at a cost not to sxoeed $339 per 
san i and 


b. Payment by the Agency of reasonable uniform 
cleaning and repair costs. 

Sufficient funds are available in the Project OXCAST 
PY 1983 budget for this pux-pose. 





CONCUR : 


? ; 


m 


’Be#®' 3 ' 

" PepVii/ Direct o r (3ssearc g> 


JACK C. LUDPORD 

colonel, usat 
Assistant Director 
(opeclal Activities) 


j 9 MAY 1963 

VA Id ” 


The reconroeudat ions contained in 
paragraph S are approved: 


Signed 


1 6 MAY 1963 
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